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TAKEAWAY 2

You decide to partner with your good friend to complete a class assignment.
You each decide to work on specific sections of the assignment and agree to
meet before it’s due to compile the work you have each done. The day before
the project, you realize you haven’t done your part of the work, you
completely let it slip. Your friend gets frustrated because they have to pick
up the slack, which breeds resentment.

How might you resolve the relationship and work on this skill in the future? 

Write your answer here.

Hint: Activation involves getting yourself into gear and starting a task,
overcoming initial resistance, and staying engaged. 

TAKEAWAY 1

Jot down reflections on where you’re at on the Innovation Adoption Lifecycle. Are there specific areas
where you are closer to the innovation side? Parts of your role where you are more towards the late
majority? 

In light of the presentation, can you recognize  ways in which your recruitment plans have already shifted
in recent years? How else might you implement change to create more partnership amongst staff with
volunteers? How can your recruitment messages shift to speak to the populations who are ready to
volunteer?



TAKEAWAY 4

You decide to partner with your good friend to complete a class assignment.
You each decide to work on specific sections of the assignment and agree to
meet before it’s due to compile the work you have each done. The day before
the project, you realize you haven’t done your part of the work, you
completely let it slip. Your friend gets frustrated because they have to pick
up the slack, which breeds resentment.

How might you resolve the relationship and work on this skill in the future? 

Write your answer here.

Hint: Activation involves getting yourself into gear and starting a task,
overcoming initial resistance, and staying engaged. 

TAKEAWAY 3

Reflect on what was shared about Equity and Access. What are some ways you can implement a more
community centered perspective? How can you create more accessibility in volunteer opportunities?
What are your next steps?

Where are you on the Innovation Adoption Lifecycle when it comes to trying AI tools like Chat GPT?
Brainstorm some ways to use Chat GPT that can help you in your job right away! Think: Creating outlines
for onboarding, training, agendas, etc! Even give writing volunteer opportunities a try!



For more resources on Volunteer
Engagement head to our Volunteer

Leadership Learning Center!

www.galaxydigital.com/blog


